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Acknowledgement
of country

Lived Experience
Recognition

TWO TWO ONE acknowledges the
Traditional Owners of the country on
which we work and live, and recognises
their continuing connection to land,
waters and community. We pay our
respects to Elders past, present and
emerging, and to their cultures.

TWO TWO ONE recognise the
knowledge of lived experience and
importance  of  embedding  this
throughout the organisation to create
meaningful and respectful education
and training.

TWO TWO ONE has lived experience
throughout their leadership, content and
programs, highlighted at our annual
mental  health  week event "OUR
STORIES".
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O U r To deliver knowledgeable and

innovative mental health services to

the Northern Territory.

Vision

Our
Mission

One day we have a health system,
that includes mental health. That
every person will be educated and
aware of what mental health
problems are and how to support a
loved one.
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2023

Youth Engagement
155

Community Training Corporate Training

1165 745 10/1 O

10/10 PEOPLE SAID
THEY WOULD
RECOMMEND THE
TRAINING THEY
ATTENDED (97%)

ACROSS THE NT

2400 .

TOTAL REACH FACE TO

FACE IN 2023
DAYS WE PROVIDED 9

EDUCATIONAL SESSIONS

78 EDUCATION SESSIONS ACROSS THE YEAR
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About Us

Mental health doesn’t have to be a downer! At Two Two One we pride ourselves on every

workshop being interesting, interactive and practical.

Two Two One Mental Health Charity was started by a passionate social worker who saw

the lack of quality mental health services that match with the uniqueness of the NT.

Most people would want to know how to support their loved one through mental illness and

we wanted fo create safe spaces with knowledgeable facilitators to teach these skills.

We also make it fun, with a range of interactive resources and activities to create
meaningful conversations. Participants walk away with confidence to implement their
learning. We have had many participants let us know they used their skills within days of
completing their training.

We are continuing to grow, be innovative and work with new industries to spread the

awareness that mental health is a part of everyone's life.
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Our Team

Our Board is responsible for providing leadership and overseeing
the overall strategy, governance and performance of the
organisation.

The strength and effectiveness of our independent, skills based

board is thanks to the diversity of its members. They come from

every corner of the NT bringing diverse skills, experiences, and

backgrounds. The board’s composition aligns with Associations NT

and the ACNC's requirements as well as the Two Two One Mental Sacha King

Health Charity constitution. Managing Director
& Public Officer

Sheridan Rose Diana Herdman  Sarah Roberts Emily Kilpatrick
Chair person Treasurer Vice Chair person General Member
Emma Cawood Ben Clements Tania Chin Jordan Richardson

General Member General Member General Member General Member
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Managing Directors
Report

If a there was a year of milestones 2023 would be the year. Starting with being named the
2023 NT Llocal Hero, speaking at the No Woman Left Behind Conference, AADANT
Conference, Australia Day NT Conference, successfully receiving several grants, completing
new tenders, running the first NT Mental Health Professioanls Conference and reaching over
2400 people face to face in programs and training.

2023 had a focus on developing new programs
and trainings and providing mental health
education to the Territory in innovative ways. A
program | am particularly proud of is the Mental
Health Night School program where we delivered a
number for after-hours mental health programs free
of charge to the community. This program has
reached over 450 engagements with 75% receiving

a certificate of completion or accreditation.

The awareness of mental health education and
training is growing with many more requests from
new businesses and interaction with leading
industries in the Northern Territory discussing
implementing mental health and wellbeing into their

systems.

| am proud to be leading the mental health
movement and continuing my passion with
Two Two One Mental Health Charity to

improve the NTs mental health literacy and

support people to have the confidence to have
meaningful conversations with those around
them about mental health.
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Treasurers Report

As the treasurer of Two Two One Mental Health Charity, | present this report to provide an overview
of the organisation's financial activities during the period 1 January 2023 to 31 December 2023.

This report aims to offer transparency and accountability to our members, donors, and stakeholders.

The organisation's shift in focus has led to a notable change in revenue streams, with the primary
sources now being mental health education, government grants supporting mental health education

programs, and proceeds from fundraising endeavours.

X i
Income E pend fure
Ozhfgrﬁ g‘ljj/ondralsmg Events & Program Expenses 39.1%
Conference & Networking Expenses 2.9%
Training Materials 8.3%
Advertising 1.2%
Consulting & Accounting 2.9%
Depreciation 17.4%
Insurance 4.3%
(servicesG:rYsrgr:';nrir; Sg%g: and services X Memperships "o
43.4% - Miscellaneous expense 1.1%
Motor Vehicle 3.9%
Office & phone 2.6%
Subscriptions 2.1%
Superannuation 9.8%
Training & Education 1.2%

Travel - National - 5.2%
Wages and Salaries 100%

In 2023, new expenses emerged for initiatives such as MH Night School, ASTC Community Grant
Program, and Mental Health Week Events. These endeavours were undertaken by Two Two One
Mental Health Charity to advance its goal of providing mental health education to the community.

The report indicates that Two Two One Mental Health Charity as at 31 December 2023 is able to
meet all financial obligations.

The organisation's future objectives include exploring opportunities to enhance funding through
grants, conducting mental health training sessions, and engaging in fundraising initiatives.

| am happy to inform that Two Two One Mental Health Charity has managed its money well. We're
committed to using funds wisely and openly to help our community and achieve our goals.

Diana Herdman
Treasurer, Two Two One Mental Health Charity
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Contact us

Chat to us about volunteering,
project ideas and being a part of our

movement.

Our AGM each year is held in April
or May and board applications open
one month prior, you can find details

on our website and social media.

Want to

volunteering roles are at events and

volunteer, our main

fundraising, if you're interested email

is directly.

Got a great mnetal health initiative,
we are always open to ideas and
partnering, were friendly, give us a

call and have a chat.

We would love to hear from you.

)
W
Phone Number
0447 387 770

Email Address
info @twotwoonetraining.com

Website
www.twotwoonetraining.com

]

Socials

@twotwoonecharity
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