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Acknowledgement of Country

TWO TWO ONE acknowledges the
Traditional Owners of the country on which we
work and live, and recognises their continuing
connection to land, waters and community.
We pay our respects to Elders past, present
and emerging, and to their cultures.

Lived Experience Recognition

TWO TWO ONE recognise the knowledge of
lived experience and importance of embedding
this throughout the organisation to create
meaningful and respectful education and training.
TWO TWO ONE has lived experience
throughout their leadership, content and
programs.
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ABOUT US

Mental health matters in every life, in every family,
and in every community. At Two Two One Mental
Health Charity, we believe that when people have
the knowledge and confidence to talk about mental
health, stronger and healthier communities are
possible.

Working across the Top End, we see both the beauty
of the land and the strength of the people who call it
home. We also see the challenges that come with
limited mental health services and resources across
such a vast and diverse region. Two Two One was
created to help bridge this gap by building practical
mental health knowledge within the community.

Through engaging and interactive training programs,
we equip people with the skills to recognise when
someone may be struggling and the confidence to
start supportive conversations.

“Small conversations can
create big change.”

Our programs support individuals, workplaces, and
communities o better understand mental health and
respond in safe and meaningful ways.

At the centre of our work is the belief that education
and connection can make a real difference. We
create welcoming learning environments where
people feel safe to explore mental health topics,
share experiences, and develop skills that support
both their own wellbeing and the wellbeing of
others.

The positive feedback we receive from participants
reminds us that small conversations can create big
change. People leave our training feeling more
confident, more informed, and better prepared to
support those around them.

Two Two One will continue working to strengthen
mental health literacy across the Northern Territory,
empowering communities and helping people look
after themselves and each other.

OUR VISION

To deliver knowledge and
innovative mental health services
to the Northern Territory.

OUR MISSION

One day we have a health
system, that includes mental
health. That every person will be
educated and aware of what
mental health problems are and
how to support a loved one.
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OUR TEAM

Our board represents TWO TWO ONE
and has a duty to ensure the charity’s
legality, organising tasks and guiding
TWO TWO ONE to achieve our missions.

TWO TWO ONE and our board follow
Associations NT's and the ACNC'’s
requirements, showing premier
accountability and transparency to people.

SACHA KING

Managing Director & Public Officer
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EMILY KILPATRICK SHERIDAN ROSE JESSICA HEALY
Chairperson Deputy Chairperson Secretary

DIANA HERDMAN BEN CLEMENTS VERONICA MATIPIRA

Treasurer Board Member Board Member
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CHAIR’S REPORT

EMILY KILPATRICK

Chairperson

It has been a privilege to be the Chairperson of this
wonderful organisation for the last twelve months.

| am grateful for the valuable contribution of our
outgoing Chairperson, Ms Sheridan Rose, whose
commitment, and passion for Mental Health advocacy
will not be forgotten. Thank you, Sheridan, for your
contribution to TWO TWO ONE from 2022 to 2025.

I would also like to thank our Board Members — Diana
Herdman (Treasurer), Jessica Healy (Secretary), Ben
Clements (General Board Member), and Veronica
Matipira (General Board Member) — for your unwavering
support and humour during the transition period and the
organisations continued evolution.

The continued evolution of this organisation can be
credited fo our Managing Director, Sacha King. By
creating new opportunities such as the Mental Health
Night School and the Psychological Wellness Forum, she
has ensured the organisations longevity in the Northern
Territory. On behalf of the Committee of Management |
would like to thank Sacha for her continued diligence
and commitment to TWO TWO ONE.

Yours Faithfully,
Emily Kilpatrick
Chairperson
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MANAGING DIRECTOR’S
REPORT

2025 has been a whirlwind year for Two Two One
Mental Health Charity. Returning from maternity leave,
I felt incredibly grateful and energised to step back into
work that gives so much back to our community. This
year has been filled with meaningful projects, strong
partnerships, and many conversations about mental
health across the Northern Territory.

Over the year we delivered 47 education sessions across
71 training days, reaching 1,644 people through
training and engagement activities. Of these, 979
participants attended face fo face sessions and 222
joined online, demonstrating the importance of offering
flexible ways for people to access mental health
education. Our programs were delivered across the Top
End including Darwin, Palmerston, Holtze, Nhulunbuy,
Katherine, Mataranka and Alice Springs, as well as
online and interstate locations including Kununurra and
Broome.

One of the highlights of the year was the Mental Health
Night School program, which provided accessible after
hours learning opportunities for the community. Across
32 sessions, we recorded 560 engagements, supporting
224 people to complete certifications and training,
including 79 new accredited Mental Health First Aiders.

SACHA KING

Managing Director & Public Officer

We were also proud to host a successful Psychological
Wellbeing Forum, bringing together 75 people from
diverse industries who are passionate about
strengthening mental health knowledge and supporting
wellbeing in their workplaces and communities.

What stands out most to me this year are the
conversations with participants after training sessions.
Peop|e tell us that they feel less alone, more confident to
have mental health conversations, or that they are going
to reach out for support themselves. These small moments
matter. Change often happens quietly, one conversation
at a time, and each person who gains confidence or
knowledge contributes to a stronger and healthier
Northern Territory.

The feedback we receive continues to reinforce the value
of this work, with an overall satisfaction rating of 4.9 out
of 5 across our programs.

| am incredibly proud of the work our team, partners,
and community have achieved this year. Together we are
building mental health literacy, strengthening
connections, and helping create a Northern Territory
where people feel confident to support one another.

Sacha King
Founder & Managing Director
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2025 SNAPSHOT

OUR IMPACT Online 19%
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Engagements Overall Rating

PROGRAM DELIVERY
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@ Educational Alcohol and Other Drugs
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AREA OF OPERATION

l Locations accross the
Northern Territory
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FEEDBACK

“Oh my word! What an
informative and relevant learning
for us- thank you so so much.
Thank you for your time, effort

and training — the feedback |
have received was very positive.”

“Just wanted to thank you for
contextualising the mental health
workshop. We've received some
really positive feedback—
participants feel more confident
having safe conversations with

co//eagues and appreciate the
practical tools you provided."

PROJECT HIGHLIGHT

560 Ky 224

Engagements Sessions Certificates Received

X ¢
= ?
Customer feedback

“I gained complete knowledge
5 5 regarding mental health. | am
satisfied and confident for my

Accredited Mental future practice as a social
Overall RCI'l'ing worker, also a great learning

Health First Aiders for selfcare t0o.”
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TREASURERS REPORT

Treasurer’s Report for the The Below table shows the majority of 2025 revenue was
Year Ended 31 December 2025 received via Revenue — Goods and Services (55%)

compared to being only 32% of revenue in 2023. This
The 2025 year resulted in a surplus year of $9,324.

While the surplus was lower than 2024, this was a
budgeted outcome. The organisation was able to continue
to deliver knowledgeable and innovative mental health
services to the Northern Territory whilst managing an

aligns with the Two Two One’s shift in focus of services.

While Government revenue decreased during the

2025 financial year, the support received remained vital
in ensuring the continued success and delivery of our
adjusted internal capacity. Mental Health Night School. We aim to be able to extend

‘ this program into 2026. Securing government partnership
Over the past few years, Two Two One has shiffed the will be essential to maintaining the accessibility and reach
focus to delivering mental health education through
Mental Health Night Schools, Mental Health First Aid

Courses and Training Sessions tailored to align with the

of this core education initiative.

Donations have maintained consistent in the past 2 years,

specific requirements of the attendees. which is a pleasing result.

Comparative Income Summary
$100,000.00

$80,000.00
$60,000.00
540,000.00

$20,000.00

G-
Dronations & Other Revenue  Rewvenue- Good Revenuefrom Revenue from
Bequests and Receipts and Services Business Government

2025 2024 m2023 (including Grants) (including Grants

Overall expenditures has reduced from 2025 to 2024, which is aligned with the expected decrease of income for the
2025 year. Significant changes in expenses are noted below:
. Events and Program expenses, and Conference & Networking expenses increased significantly due to Mental Health
Night School and the inaugural Mental Health Forum.
. Subcontractors reduced from 2024 ($24k) to 2025 ($12k) as they were required more in the later months of 2024.
. Employee Wages and On Costs reduced in 2025. The decrease in personnel costs reflects a period of maternity leave
for our staff member. During this time, the association adjusted its activity levels and resource allocation accordingly.
. Training and Education costs were reported to be in higher in 2025 as external training was completed

Net Assets for Two Two One has increased from $68,047 to $77,371. While Assets increased by $4k from 2024 to
2025, Total Liabilities reduced by $9k in 2025. This represents the finance on the Mitsubishi Triton which is expected to be
paid out in full in the 2026 year.

Refer to the Financial Figures for the further detail on Two Two One Incorporated’s financial performance for the year ended
31 December 2025.

Two Two One Incorporated remains committed to providing mental health education to the Northern Territory. With the
success of programs and events over the past 2 years, the organisation will continue to build on these foundations created.
We are confident Two Two One Incorporated will continue to create a meaningful impact in the years ahead.

Diana Herdman
Treasurer, Two Two One Mental Health Charity
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MOMENTS FROM OUR PROGRAMS




OUR SUPPORTERS AND
ACKNOWLEDGEMENTS




Two Two One Mental Health Charity
Date of Incorporation: 17 October 2019
Date of Charity Status: 15 December 2019

ABN 97 544 260 936



	Annual Report
	2025
	Acknowledgement of Country
	Lived Experience Recognition
	ABOUT US
	4.9/5
	19%
	81%
	81%
	19%


