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Capability Statement

Delivering practical mental health education,
training and awareness programs across the
Northern Territory




“Two eyes, two ears and one mouth, listen
and observe twice as much as we speak.”

The Northern Territory has almost twice

the amount of mental health patients per
capita than the Australian average and the
lowest number of services; Two Two One
Mental Health Charity provides practical
and tailored mental health training and
services and understands the diversity of the
Territory.l!

The key to a healthy mind is feeling
connected to people, culture or place. At
Two Two One we cultivate this by facilitating
honest conversations. Two Two One stands
for we have two eyes, two ears and one
mouth, so we should listen and observe
twice as much as we speak.

Participants say that they used their

Mental Health First Aid skills within days

of completing the course to support their
colleagues or loved ones. Let’s start having
these conversations, it could be as simple as
booking one workshop.

Did you know the flow on from education
around mental health impacts the staff
productivity, satisfaction and support in the
workplace? The National Mental Health
Commission reported that every $1 invested
in mental health education has a return on
investment of $2.30.[1



MISSION

Deliver innovative and practical
mental health education across
the Northern Territory.

VISION

A community where every person
understands mental health and
knows how to support others.

OBJECTIVES AND PURPOSES

IMPROVE

° PREVENT

FACILITATE PROVIDE




Accredited Training

Standard Mental Health First Aid For adults
supporting adults

Youth Mental Health First Aid For adults
supporting young people

Teen Mental Health First Aid For teens
supporting teens years 7-12

SafeTALK For anyone 15+ supporting suicide
prevention

Mental Health First Aid Refresher For adults
who have previously completed Youth or
Standard Mental Health First Aid

Mental Health in the workplace
Understanding stress
Complex trauma and trauma response

Increasing productivity by improving mental

health

Working with young people

Understanding adolescent development
Trauma informed practice in your workplace

Goal setting and mental wellness

Resource development

Research, service mapping and escalation
procedures for mental health.

Specific training courses, presentation and
packages written and developed specifically
for your workplace and industry




EXPERIENCE & MAJOR CLIENTS

Wf rbui‘

('

@t N
4 -

L1

il

»

AFL NT

RMI Security
Department of Education
NT Correctional Services
Northern Land Council
Territory Families
Department of Local

Government, Housing and
Community Development

Department of Health

Defence Community
Organisation NT

City of Darwin

TeamHEALTH

West Arnhem Regional Council
ITEC Health

NT Police Fire and Emergency

Power and Water

Clontarf

Girls Academy

Department of Social Services
Red Cross

Darwin Private Hospital
Government House

Duratec



OUR TEAM

Emily Kilpatrick

Chair Person

Emily is currently an Industrial Liaison
Officer and understands that without
community awareness the appropriate
support will never be given to those
experiencing mental health issues. She
strongly believes that mental health
advocacy is necessary to enhance our
understanding of mental health. Emily
brings a Bachelor of Law and Bachelor
of Business along with her Industrial
Relations knowledge to the Two Two
One Mental Health Charity Board.

Jess Healy

Chair Person

Jess is an active member and advocate
for Lived Experience in mental health
and brings both skills from working in
the sector as well as a voice for those
living with mental illnesses. Jess is a
qualified Mental Health Peer Worker
and currently works as the Coordinator
Tenancy Support Program.

SACHA KING

Founder and Managing Director

Sacha King is the founder, director and senior
trainer of Two Two One Mental Health Charity.
Sacha is an accredited social worker and counsellor
specialising in mental health, holding bachelor
degree’s in Science (Psychology) and Social Work.
With years of experience in the mental health and
wellbeing field, she uses research, best practice
and enthusiasm to create engaging and practical
education for the Territory. Sacha is passionate we
all should have meaningful conversations and be
aware of mental health solutions.

Diana Herdman
Treasurer

Diana has worked as a Chartered
Account for the past 20 years and
will utilise her experience and skills to
improve and sustain the organisation.
Diana has previous volunteer
experience with youth, engagement
and wellbeing program and sees the
value in early intervention Mental
Health initiatives. In the treasurer role,
she will bring knowledge and insight to
benefit the organisation and its goals.




Veronica Matipira
Board Member

Veronica is an acknowledged
member of the community and valued
social worker, with over 15 years

of experience in child protection.
Veronica was named the 2022
Palmerston Citizen of the year and a
esteemed public speaker. Veronica
brings a passion for community and
bringing people together, experience
in delivering training and programs
and clinical experience in mental
health and community work.

Ben Clements
Board Member

Ben is a founding board member with
a practical approach to make ensure
Two Two One is providing ethical, high
quality and sustainable mental health
education to the community.

Ben brings a male working perspective
to the board and provides insight into
connecting with this demographic.

Ben has great organisational and
networking skills.



2024 SNAPSHOT

Training, education and community engagement across the Northern Territory:

OUR IMPACT

9 Locations

Trainin
81

PROGRAM DELIVERY

Adult Mental Health
Youth Mental Health

Suicide Prevention

First Nations Workshops

Children and Youth

Community Awareness

Complex Mental Health

0O 5 10 15 20 25 30 35

AREA OF OPERATION

Darwin, Palmerston, Batchelor, Katherine, Tennant
Creek, Alice Springs, Nhulunbuy, Yirrkala and online.

Mental Health Training

Community Events

Community Awareness

People
Reached

0O 5 10 15 20 25 30 35




WHAT PEOPLE ARE SAYING

66

Learning and understanding mental health
first aid so we know what to do if our friends
are dealing with anything.

Learning ways to help others and myself cope.

Learning how to ask and what to say.

Talking about how we can change our mental
health for a better life.

- Student Feedback

66

It was highly effective, and the young people
involved stated that it was information

they had not previously learned about

and identified that it is vital learning. It is
something | would like to see imbedded into
the curriculum.

- NT teacher’s feedback after Teen Mental
Health First Aid was completed in their school.

Feedback from participants across schools, government organisations and workplaces:

66

Sacha was a really engaging presenter. She
made the content relevant to us and gave us
her time during breaks to chat about different
experiences that we have had at work.

- RMI Security staff

66

Thank you.. Two Two One Mental Health
Charity for providing training to the
Government House team today about
mindfulness and mental health awareness in
the workplace. Our team thoroughly enjoyed
the activities and learning more about the
steps we can take every day to look after
ourselves and others in our community.

- Government House, NT

WHY CHOOSE US

v Local Northern Territory expertise
v Accredited Mental Health First Aid instructors
v Experience with government, schools and industry

v~ Practical and engaging training delivery
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LET’S START THE
CONVERSATION

Partner with Two Two One to deliver practical mental health
education and support across your workplace or community.

E: info@twotwoonetraining.com
M: 0447 387 770

W twotwoonetraining.com

@ (O @twotwoonecharity

\@\C ABN: 9754 4260936
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